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 The tips and suggestions this month 
come from Carole Savitsky of Indiana. 
Carole started in the Future Problem Solving  
Program as a parent coach in 1982.  She has 
been the Indiana Affiliate Director since 2011 
and is a retired teacher but is still coaching a 
senior GIPS team!  Thanks Carole!  

 Many parents often tell us they don’t understand what their kids do in Future Problem Solving!  In this edition 
we attempt to define the six-step process and provide you with examples of each step.  Hopefully, this will encourage 
more parents to consider coaching or competing as adults.  More importantly, we hope to provide insight into the 
process to help you better assist your children in the process!  Enjoy! 

What are My Kids Writing?   And Why?  
What is the Six-Step Process For Global Issues Problem Solving?

The thinking and writing process used in Future Problem Solving follows six-steps.  For Global Issues Problem 
Solving, the steps are written independently and they are connected through the topic and Future Scene - a 
hypothetical situation placed twenty or more years into the future.  The Future Scene directs the students to use 
the present day research they have completed and apply their knowledge to a specific time and place in the 
future while staying focused on the topic studied. 

The problem solving process is used in the other components of FPSPI as well.   But the following examples 
address the Global Issues Problem Solving component. 

Step I – Challenges 
A challenge is an issue, concern or a problem that may or might result.  It is a logical cause or effect of the Future 
Scene that would be likely to occur.  

Step II – Underlying Problem
The Underlying Problem is the challenge area that will be solved.  It will include the topic, the time and the place 
from the Future Scene.  The Underlying Problem begins with a Condition Phrase derived from the Future Scene, 
includes a Key Verb Phrase and a Purpose.  The Future Scene directs the students to a specific Charge or 
direction of focus to be solved.  

Step III – Solutions
Solutions are ideas that are written in statement form as definite proposals.  They tell who will do what, why, and 
how and must solve the Underlying Problem.  

Step IV – Criteria
A criterion measures how well the solution idea does what the Underlying Problem mandates.  Criteria are written 
in a positive direction.

Step V – Grid
The eight most intriguing solution ideas are identified.  Each criterion 
is applied by using the evaluation grid in determining the best solution idea.
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    Step VI – Action Plan
     The Action Plan is a proposal for solving the Underlying Problem.  It explains in detail how it will work, who will                           
implement it, how goals will be achieved, what obstacles need to be overcome, who might assist/obstruct the  plan, 
and how it will positively affect the stakeholders of the Future Scene.

The following is a hypothetical example of the six-step process based 
upon the topic of SCHOOL OVERCROWDING.  Key points and words 
are bolded to identify important components of the product.
This is an abbreviated sample for your information only.

Sample Future Scene – Overcrowding in Schools

Let’s assume your Community Middle School is overcrowded.  In order to 
deal with this issue, the Community School Board is planning to extend the 
school day when school resumes on August 15, 2034.  There has been much 

discussion among the teachers concerning how they will be able to cope with the school day being extended to a 
second session.   The Community School Board is concerned with the cost of hiring additional teachers.  The 
Community members are worried about rising taxes.  

The University Research Department in another State has suggested that two sessions be created at Community 
Middle School.  The first academic session will begin at 7 A.M. and end at 1 P.M. The second academic session will 
begin at 2 P.M. and end at 8 P.M.  Students will be assigned to only one session.  The classes taught in each session 
will be the same: math, English, social studies/history and science.  Students will be placed into the special topic 
areas such as art, music, technology, and research for one of the four nine-week grading sessions.  State law has 
mandated that all athletic programs be folded into the physical education program in all middle schools in the state.  
Therefore, students in session one will be assigned to the 2 to 3 P.M. physical education classes.  Students in 
session two will be assigned to the 11 A.M. physical education classes.  

Since this new school concept is likely to disrupt the harmony of Community Middle School and adversely cost the 
community in many ways, we are asking Future Problem Solvers for input.  Read the University report about the 
new system.  Consider the cost to people’s lives or the financial costs to the community.   

*Note:  A Future Scene would provide much more information and be at least a full page in length.

Sample Step I – Challenges
 1.  If a teacher is hired to work the second session and has an elementary age child at home the teacher 
 might  not get to see that child at night.  Therefore, the child might develop negative attitudes toward the 
 teacher-parent.
 
 2.   If teachers are required to work both sessions, they may quickly become burned-out.  Then they may 
 become less effective with their students.  Therefore, the high standards of student education in CMS may 
 decline. 

Sample Step II – Underlying Problem
 The cost to implement a new school concept for Community Middle School’s overcrowding will affect the 
 entire community in many ways.  How might we reduce negative effects to the community so that 
 acceptance to the plan is embraced in 2034 and beyond? 

Sample  Step III – Solutions
 1.  The Elementary School PTO will transport the children of second session teachers to the Community 
 Middle  School for lunch with a parent several days a week.
 2.  The Community School Board will hire a second set of teachers to work the second session and seek 
 financial funding from agencies that support education.

Sample Step IV – Criteria
 Which solution will best reduce the negative effects to the community of the Community Middle School?
 Which solution will encourage the most acceptance of the researched plan for CMS?
 Which solution will be the easiest to implement within the CMS during the initiation of these changes?
 Which solution will best pull the entire community together as it deals with the overcrowding of the CMS?
 Which solution will have the longest lasting effect for the CMS teachers as they adjust to the new 
 environment of session one and session two of their school?



Sample Step V – Grid 

      C  r  i  t  e  r  i  a
Sol. # Solution Idea           1                    2                  3                  4              5               Total  
 
2 Hire more staff 7 5 7 6 8 33
1 Transport children 8 6 1 1 2 18
8 Sell cookies 1 8 2 2 5 18
5 Write a grant 2 1 8 8 7 26
10 Build new school 4 7 4 3 1 19
3 Pay staff less 6 4 3 5 3 21
6 School weekends 3 2 5 4 6 20
13 Technology use 5 3 6 7 4 25
                            180!
Please note:  the grid numbers have been randomly-selected since only two sample solutions were written.  
However, there cannot be a tie for the best solution, and each column must include rankings of 8 (highest 
adherence to the criterion listed numerically) down to 1 (lowest).

Sample Step VI – Best Solution – The Action Plan 

 Hiring a second group of teachers to instruct the Community Middle School (CMS) students who are 
placed in Session Two (2-8 P.M.) is the best solution.  Working together, the Community School Board and the 
Local Foundation for Education Granting Agency will conduct a fundraising effort to solicit funds from private and 
corporate sources to pay the salaries for the additional staff.  With two separate teaching staffs, the instructional 
day will be six hours for each.  Teachers will be well-rested and will have the energy required to meet the rigorous 
demands of middle school students.  The teachers will have the opportunity to prepare lessons and grade papers 
before the student day begins.  With adequate time to handle the workload required outside the classroom, 
teachers will be less stressed, more enthusiastic and focused on their classes.  Teacher morale will improve, and 
this positive attitude will be transferred to the student body.  With a shorter instructional day and enthusiastic, 
prepared teachers, the conditions for those at CMS will be improved, and the students’ opportunities to learn will 
be enhanced in 2034 and beyond.

We are currently collecting testimonials from 
current FPS students, coaches, parents, and 
administrators.  These will be compiled into 
our annual “What FPSPI Means to Me” issue 
in April 2014.  Please submit any testimonials 
for the issue to: crogers2@austinisd.org or  

dwoythal@gmail.com. 

Please send us your testimonial soon!

Students hard at work in Global Issues competitions!

Happy Spring in the 
Southern Hemisphere!

Happy Autumn in the 
Northern Hemisphere!
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